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Kerrâ€™s observation on â€œThe folly of rewarding A while
hoping for B is true today, simply illustrates the sometimes
fouled up rewards systems that most companies have in place.
Fouled up in the sense that most companies wrongly reward not
so positive behaviours while hoping and expecting for better
ones.
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Management and the Folly of Rewarding A while Hoping for B by Michael Crawford
Michael Crawford is a principal with Corex Consulting, â€¦

On the Folly of Rewarding A, While Hoping for B
Abstract: Illustrations are presented from society in general, and from organizations in
particular, of reward systems that â€œpay offâ€� for one behavior even though the
rewarder hopes dearly for another. Portions of the reward systems of a manufacturing
company and an insurance firm are examined and the consequences discussed. [more]
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In 1975, veteran business executive Steven Kerr penned an article for the Academy of
Management Executive called â€œ On the Folly of Rewarding â€˜Aâ€™, While Hoping for
â€˜Bâ€™,â€� which has become a classic in the years since.

The Folly of Rewarding a While Hoping for B Essay - â€¦
www.studymode.com/essays/The-Folly-Of-Rewarding-a-While-330528.html
The Folly of Rewarding a While Hoping for B Topics: Performance, Performing arts, Cabin
Crew Pages: 3 (773 words) Published: May 18, 2010 Kerrâ€™s observation on â€œThe
folly of rewarding A while hoping for B is true today, simply illustrates the sometimes
fouled up rewards systems that most companies have in place.
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Kerrâ€™s observation on â€œThe folly of rewarding A while hoping for B is true today,
simply illustrates the sometimes fouled up rewards systems that most companies have in
place.
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In this sense the firm may be described as hoping for performance, while rewarding
attendance. What it gets, of course, is attendance. (If the absence-lateness rule appears
to the reader to be stringent, it really is not.
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On the Folly of Rewarding A, While Hopig for B STEVEN KERR Ohio State University
Illustrations are presented from society in general, and from organizations in particular, of
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On the Folly of Rewarding A, While Hoping for B . By Steven Kerr . Executive
Overview This article, updated for AME, needs no introduction. Even today, the original
article is still widely reprinted.
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-individuals are motivated by a sense of fairness in their interactions ... â€¢ Recognize
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